
CTAT, LLC is a national training, consulting, and 
coaching organization with a focus on programs for 
leadership development, growing teams, and disability 
services. We provide online training and webinars to 
conveniently meet your needs and face to face 
customized programs to efficiently address your 

specific issues. 

Increase your leaders’ and teams’ capacities and 
expertise with CTATs top-notch facilitators. Sharpen 
skills and gain insights through innovative and 
interactive activities to create more of the results you 

strive for.  

Facilitators for the series include Joanne Cohen and 
Gayann Brandenburg, co-partners at CTAT.  Please 

visit our website www.ctatllc.com to see more 

information on Joanne and Gayann’s expertise.    

ABOUT CTAT AND OUR TRAIN ING 

SPECIAL PRICING 

Classes are priced at $89/per phone line. You can gather 
as many colleagues as you would like to attend for the 

same low price of $89.  

Choose to register for all 6 classes at one time online 

and pay with a credit card for $500. 

OR mail your registration for the series and payment to 
CTAT, LLC and get 6 for the price of 5! All 6 webinars  

for $445 when you pay by check.  

2018—2019 Webinar Schedule 

Tuesday, September 18     Managing a 
Multigenerational 
Workforce: Creating a 
Better Understanding 
of Ourselves and Each 

Other  

Thursday, October 18 Drawing the Line: 
Professional 
Boundaries   

Tuesday, November 6    Performance 
Management:  What 
Gets Measured Gets 
Done 

Thursday, December 6  Coaching: Raising the 
Bar to Achieve 
Maximum Team 
Effectiveness and 
Results  

Tuesday, January 15        Supervisory Tools: Best 
Practices  

Thursday, February 21 Planning and 
Prevention for 

Workplace Violence  

All webinars are 1 hour:   
Alaska  (AKDT)  10 am—11 am 

Pacific time zone 11 am—12 noon 
Mountain time zone  12 noon—1 pm 

Central time zone  1 pm—2 pm  
Eastern time zone  2 pm—3 pm    

 One registration pays for a phone line—gather your colleagues! 

 Save time and travel—all you need is an internet connection and/or a 

phone. 

 Register online or mail to save money! 

 Contact us at 720.389.0670 or 844.444.4522 for questions. 

SUPERVISOR AND 
MANAGEMENT 
WEBINAR SERIES 

WHO SHOULD ATTEND 

Managers, supervisors, people in team leadership roles, 

and anyone aspiring to move into a management role. 



 

MaŶagiŶg a MuligeŶeraioŶal Workforce: CreaiŶg a Beter 
UŶderstaŶdiŶg of Ourselǀes aŶd Each Other  Tuesday, September 18, 2018    

Eǀeƌ ďeeŶ fƌustƌated ŵaŶagiŶg Ǉouƌ oldeƌ oƌ ǇouŶgeƌ Đolleagues? We ĐoŶiŶue to deal ǁith fouƌ geŶeƌaioŶs 
ǁoƌked side ďǇ side ǁith a ith geŶeƌaioŶ ƌight aƌouŶd the ĐoƌŶeƌ. BeĐause eaĐh geŶeƌaioŶ ďƌiŶgs its oǁŶ 
stƌeŶgths aŶd difeƌeŶĐes, ǁe eŶĐouŶteƌ Ŷeǁ ĐhalleŶges ǁoƌkiŶg aŶd liǀiŶg togetheƌ. 
JoiŶ ouƌ ǁeďiŶaƌ disĐussioŶ, ǁhiĐh foĐuses oŶ eŶhaŶĐiŶg ĐoŵŵuŶiĐaioŶ ďetǁeeŶ ǀaƌious geŶeƌaioŶs. BǇ ďƌidgiŶg 
geŶeƌaioŶ gaps, paƌiĐipaŶts aƌe eŶĐouƌaged to hoŶoƌ oŶe aŶotheƌ aŶd ƌespeĐt ouƌ difeƌeŶĐes. This iŶ tuƌŶ ǁill 
Đƌeate aǁaƌeŶess, ƌeduĐe stƌess, aŶd pƌoŵote pƌoduĐiǀe ƌelaioŶships ďoth pƌofessioŶallǇ aŶd peƌsoŶallǇ. 
PaƌiĐipaŶts ǁill leaƌŶ aŶd uliŵatelǇ uŶdeƌstaŶd difeƌeŶĐes aŵoŶg the geŶeƌaioŶs; geŶeƌaioŶal pƌefeƌeŶĐes aŶd 
ĐoŵŵuŶiĐaioŶ; the iŵpliĐaioŶs foƌ a supeƌǀisoƌ; the pƌefeƌeŶĐes, ĐoŵŵuŶiĐaioŶ, outlook, ǁoƌk ethiĐ, ǀieǁ of 
authoƌitǇ, leadeƌship stǇles, ǁoƌk eŶǀiƌoŶŵeŶt Ŷeeds, "tuƌŶ-ofs" aŶd peƌspeĐiǀes of all fouƌ geŶeƌaioŶs; the 
ĐoŶŶeĐioŶ ďetǁeeŶ ŵisĐoŵŵuŶiĐaioŶ aŵoŶg todaǇ's ŵuligeŶeƌaioŶal ǁoƌkplaĐe aŶd pƌoduĐiǀitǇ/eŵploǇee 
eŶgageŵeŶt; aŶd difeƌeŶt peƌspeĐiǀes that eaĐh geŶeƌaioŶ ďƌiŶgs to eaĐh otheƌ aŶd iŶ the ǁoƌkplaĐe.   
Theƌe ǁill ďe fuŶ aĐiǀe aŶd eǆpeƌieŶial eǆeƌĐises iŶĐluded iŶ this ǁeďiŶaƌ to eŶhaŶĐe leaƌŶiŶg. 
 

 

DraǁiŶg the LiŶe:  ProfessioŶal BouŶdaries  Thursday, October 18, 2018 

This uŶiƋue Đustoŵized ǁeďiŶaƌ foĐuses oŶ a deepeƌ uŶdeƌstaŶdiŶg 
of hoǁ to Đƌeate aŶd ŵaŶage healthǇ ďouŶdaƌies iŶ the ǁoƌkplaĐe 
aŶd hoǁ to lead this efoƌt; hoǁ to suppoƌt theŵselǀes aŶd also 
those ǁho ƌepoƌt to theŵ ǁho Ŷeed ĐoaĐhiŶg ǁheŶ the ͞liŶes haǀe 
ďeeŶ ďluƌƌed;͟ aŶd  hoǁ to ŵaiŶtaiŶ theiƌ leadeƌship aŶd authoƌitǇ 
ǁhile seiŶg appƌopƌiate aŶd eǆpeĐted ďouŶdaƌies, ďuildiŶg tƌusiŶg 
ƌelaioŶships ǁhile sill ŵaiŶtaiŶiŶg pƌofessioŶalisŵ aŶd detaĐhŵeŶt. 
UŶdeƌstaŶd the difeƌeŶĐe ďetǁeeŶ ďeiŶg a fƌieŶd aŶd ďeiŶg fƌieŶdlǇ, 
aŶd leaƌŶ the pƌoďleŵs assoĐiated ǁith oǀeƌ-disĐlosiŶg of 
iŶfoƌŵaioŶ.  EthiĐal ĐoŶsideƌaioŶs, pƌiǀaĐǇ aŶd ĐoŶideŶialitǇ ǁill 
ďe eǆaŵiŶed as ǁell as ͞ǁheƌe to dƌaǁ the liŶe.͟  

 

 

PerforŵaŶce MaŶageŵeŶt: What Gets Measured Gets DoŶe  Tuesday, November 6, 2018 

Aƌe Ǉou ǁoŶdeƌiŶg hoǁ Ǉou ĐaŶ set eǆpeĐtaioŶs iŶ a ǁaǇ that ŵoiǀates people to aĐhieǀe ŵoƌe? Would Ǉou like 
Ǉouƌ peƌfoƌŵaŶĐe eǀaluaioŶ pƌoĐess to ďe ŵoƌe efeĐiǀe, ŵeaŶiŶgful, aŶd ;ďest of allͿ pƌoduĐiǀe? Do Ǉou 
soŵeiŵes aǀoid giǀiŶg people the feedďaĐk that theǇ Ŷeed?  Is Ǉouƌ foĐus oŶ puiŶg out iƌes, ƌatheƌ thaŶ 
iŵpƌoǀiŶg the daǇ-to-daǇ peƌfoƌŵaŶĐe of Ǉouƌ eŵploǇees? 

Leadeƌs aƌe heƌe to help people gƌoǁ aŶd ie theiƌ peƌfoƌŵaŶĐe iŶto ŵeeiŶg ŶeĐessaƌǇ goals. GiǀiŶg Đleaƌ 
feedďaĐk oŶ peƌfoƌŵaŶĐe is oŶe of the ŵost ĐhalleŶgiŶg tasks a leadeƌ has to faĐe. LeaƌŶ to set Đleaƌ eǆpeĐtaioŶs 
iŶ a ŵaŶŶeƌ that ŵoiǀates aŶd eŶĐouƌages people. FiŶd out hoǁ to hold people aĐĐouŶtaďle ǁithout losiŶg theiƌ 
ƌespeĐt!  Keep theŵ ǁoƌkiŶg foƌ Ǉou! IŵpleŵeŶt ideas that iŶĐƌease the efeĐiǀeŶess of Ǉouƌ ĐuƌƌeŶt 
peƌfoƌŵaŶĐe ŵaŶageŵeŶt sǇsteŵ. 

TOPICS  

SUPERVISOR AND MANAGEMENT WEBINAR SERIES  



Raising the Bar to Achieve Maximum Team Effectiveness and Results  Thursday, December 6, 2018 

 

“eiŶg the ĐoŶteǆt foƌ eǆeŵplaƌǇ teaŵ peƌfoƌŵaŶĐe is aŶ iŵpoƌtaŶt ƌole foƌ a leadeƌ. IŶ this ǁeďiŶaƌ Ǉou ǁill leaƌŶ a 
pƌoĐess to pƌoaĐiǀelǇ ǁoƌk ǁith Ǉouƌ teaŵs to ŵaǆiŵize theiƌ efeĐiǀeŶess aŶd suppoƌt aĐhieǀeŵeŶt of ƌesults.  A 
Đustoŵized pƌoĐess ǁill ďe eǆploƌed that foĐuses oŶ hoǁ to assess aŶd iŵpƌoǀe teaŵ efeĐiǀeŶess, aŶd deǀelopiŶg 
aŶd eŶhaŶĐiŶg skills that faĐilitate teaŵ efeĐiǀeŶess aŶd ƌesults. TopiĐs iŶĐlude teaŵiŶg, ƌesolǀiŶg ĐoŶliĐt, aŶd 
pƌoďleŵ solǀiŶg usiŶg tools that ĐaŶ ďe used iŵŵediatelǇ ǁith Ǉouƌ teaŵs to aĐhieǀe ŵaǆiŵuŵ teaŵ efeĐiǀeŶess 
aŶd ƌesults. We ǁill also disĐuss the iŵpoƌtaŶĐe of uiliziŶg fuŶĐioŶal teaŵ opeƌaiŶg agƌeeŵeŶts to iŵpƌoǀe 
iŶdiǀidual aŶd teaŵ ĐoŵŵuŶiĐaioŶ, ƌespoŶsiďilitǇ, aŶd peƌfoƌŵaŶĐe. 

   
Supervisory Tools: Best Practices  Tuesday, January 15, 2019      
BuildiŶg a high peƌfoƌŵiŶg teaŵ does Ŷot happeŶ ďǇ aĐĐideŶt! Caƌeful plaŶŶiŶg aŶd hiƌiŶg is ĐƌuĐial foƌ teaŵ 
deǀelopŵeŶt. This ǁeďiŶaƌ ǁill eǆploƌe ĐoŵpoŶeŶts of ĐhaŶge foƌ leadeƌship aŶd teaŵ deǀelopŵeŶt, ďegiŶ to 
eǆaŵiŶe peƌsoŶal stƌeŶgths aŶd ĐhalleŶges, aŶd foĐus oŶ ďehaǀioƌs to suppoƌt ĐhaŶge. 
FoĐusiŶg oŶ ŶatuƌallǇ poǁeƌful taleŶts helps people use theŵ as the fouŶdaioŶ of stƌeŶgths aŶd eŶjoǇ peƌsoŶal, 
aĐadeŵiĐ, aŶd Đaƌeeƌ suĐĐess. We ǁill disĐuss the iŵpoƌtaŶĐe of IQ, TeĐhŶiĐal “kills, aŶd EQ ;EŵoioŶal IŶtelligeŶĐeͿ 
aŶd hoǁ to iŶteƌǀieǁ foƌ EQ. This pƌogƌaŵ is dediĐated to guidiŶg eǀeƌǇoŶe oŶ Ǉouƌ teaŵ toǁaƌds opiŵiziŶg theiƌ 
taleŶts aŶd ǁe ǁill eǆploƌe tools that ĐaŶ ďe easilǇ iŵpleŵeŶted to do so. Moǀe aŶd ŵoiǀate Ǉouƌ teaŵ to ďeĐoŵe a 
high peƌfoƌŵaŶĐe teaŵ usiŶg ideas aŶd tools leaƌŶed duƌiŶg this sessioŶ. Case studies ǁill eǆaŵiŶe the use of these 
ideas aŶd tools.  

 

Planning and Prevention for Workplace Violence  Thursday, February 21, 2019 

We see it iŶ the Ŷeǁs eǀeƌǇ daǇ aŶd ǁoŶdeƌ hoǁ ǁe ǁould haǀe ƌeaĐted to a ǀioleŶt eǀeŶt. Most iŶĐideŶts aƌe oǀeƌ iŶ 
less thaŶ 90 seĐoŶds. Oǀeƌ 2 ŵillioŶ AŵeƌiĐaŶ ǁoƌkeƌs aƌe ǀiĐiŵs of ǁoƌkplaĐe ǀioleŶĐe eǀeƌǇ Ǉeaƌ aĐĐoƌdiŶg to 
O“HA. “o, iŶstead of ͞I hope that Ŷeǀeƌ happeŶs heƌe͟, let’s saǇ ͞We aƌe as pƌepaƌed as ǁe ĐaŶ ďe!͟  
This ǁeďiŶaƌ foĐuses oŶ the oiĐe/ǁoƌk seiŶg aŶd iŶteƌŶal aŶd eǆteƌŶal thƌeats. We ǁill eǆaŵiŶe hoǁ to pƌepaƌe 
foƌ, ideŶifǇ, plaŶ aŶd ƌespoŶd to a thƌeat aŶd/oƌ ǀioleŶĐe ďased oŶ ƌeseaƌĐh iŶdiŶgs. Case studies aŶd ƌeal life 
͞stoƌies͟ ǁill ďe pƌoǀided to ƌeiŶfoƌĐe keǇ poiŶts. PaƌiĐipaŶts ǁill leaǀe ǁith tools to iŶĐƌease the safetǇ of staf aŶd 
Đustoŵeƌs iŶ a poteŶiallǇ ǀolaile eŶǀiƌoŶŵeŶt.   

 

 

MORE TOPICS 

CTAT’s mission: To change 
lives and transform 

organizations through 
education and 
consultation 

For more information and to register: 

www.ctatllc.com 

www.ctatllc.com/leadership-programs/booking 



One registration covers a phone line. Invite your co-workers, save money and learn and plan together!  

Register for the Series:  

Pay by check—Register for all six and get one free  - $445 

Register & pay online with credit card for all six  - $500. 

SUPERVISOR AND MANAGEMENT WEBINAR SERIES REGISTRAT ION FORM     

PAYMENT OPTIONS 

Contact Person Name:___________________________________________________________________________ 

Organization Name:_____________________________________________________________________________ 

Street Address:_________________________________________________________________________________ 

City: ____________________________________________     State:  ________     Zip:  ______________________ 

Phone:   (______)___________________________Email: ______________________________________________ 

  We will want certificates of attendance for CEU purposes.  

 

Register me: Date Topic 

 Tuesday, September 18     Managing a Multigenerational Workforce: Creating a Better 

Understanding of Ourselves and Each Other  

 Thursday, October 18 Drawing the Line: Professional Boundaries   

 Tuesday, November 6    Performance Management:  What Gets Measured Gets Done 

 Thursday, December 6  Coaching: Raising the Bar to Achieve Maximum Team 
Effectiveness and Results  

 Tuesday, January  15        Supervisory Tools: Best Practices  

 Thursday, February 21 Planning and Prevention for Workplace Violence  

 TOTAL Payment—see below for details  

Individual Registration:  

Pay by check— $89 

Register & pay online—  $89  

Make check payable to: CTAT, LLC  

Mail registration form and check to: CTAT, LLC 

6732 West Coal Mine Avenue, Suite 227, Littleton, CO  80123 
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