
CTAT, LLC is a national training, consulting, and 
coaching organization with a focus on programs for 
leadership development, growing teams, and disability 
services. We provide online training and webinars to 
conveniently meet your needs and face to face 
customized programs to efficiently address your 

specific issues. 

Increase your leaders’ and teams’ capacities and 
expertise with CTATs top-notch facilitators. Sharpen 
skills and gain insights through innovative and 
interactive activities to create more of the results you 

strive for.  

Facilitators for the series include Joanne Cohen and 
Gayann Brandenburg, co-partners at CTAT.  Please 

visit our website www.ctatllc.com to see more 

information on Joanne and Gayann’s expertise.    

ABOUT CTAT AND OUR TRAIN ING 

SPECIAL PRICING 

Classes are priced at $89/per phone line. You can gather 
as many colleagues as you would like to attend for the 

same low price of $89.  

Choose to register for all 6 classes at one time online 

and pay with a credit card for $500. 

OR mail your registration for the series and payment to 
CTAT, LLC and get 6 for the price of 5! All 6 webinars  

for $445 when you pay by check.  

2018—2019 Webinar Schedule 

Tuesday, September 18     Managing a 
Multigenerational 
Workforce: Creating a 
Better Understanding 
of Ourselves and Each 

Other  

Thursday, October 18 Drawing the Line: 
Professional 
Boundaries   

Tuesday, November 6    Performance 
Management:  What 
Gets Measured Gets 
Done 

Thursday, December 6  Coaching: Raising the 
Bar to Achieve 
Maximum Team 
Effectiveness and 
Results  

Tuesday, January 15        Supervisory Tools: Best 
Practices  

Thursday, February 21 Planning and 
Prevention for 

Workplace Violence  

All webinars are 1 hour:   
Alaska  (AKDT)  10 am—11 am 

Pacific time zone 11 am—12 noon 
Mountain time zone  12 noon—1 pm 

Central time zone  1 pm—2 pm  
Eastern time zone  2 pm—3 pm    

 One registration pays for a phone line—gather your colleagues! 

 Save time and travel—all you need is an internet connection and/or a 

phone. 

 Register online or mail to save money! 

 Contact us at 720.389.0670 or 844.444.4522 for questions. 

SUPERVISOR AND 
MANAGEMENT 
WEBINAR SERIES 

WHO SHOULD ATTEND 

Managers, supervisors, people in team leadership roles, 

and anyone aspiring to move into a management role. 



 

Ma agi g a Mulige eraio al Workforce: Creai g a Beter 
U dersta di g of Oursel es a d Each Other  Tuesday, September 18, 2018    

E e  ee  f ust ated a agi g ou  olde  o  ou ge  olleagues? We o i ue to deal ith fou  ge e aio s 
o ked side  side ith a ith ge e aio  ight a ou d the o e . Be ause ea h ge e aio  i gs its o  

st e gths a d dife e es, e e ou te  e  halle ges o ki g a d li i g togethe . 
Joi  ou  e i a  dis ussio , hi h fo uses o  e ha i g o u i aio  et ee  a ious ge e aio s. B  idgi g 
ge e aio  gaps, pa i ipa ts a e e ou aged to ho o  o e a othe  a d espe t ou  dife e es. This i  tu  ill 

eate a a e ess, edu e st ess, a d p o ote p odu i e elaio ships oth p ofessio all  a d pe so all . 
Pa i ipa ts ill lea  a d uli atel  u de sta d dife e es a o g the ge e aio s; ge e aio al p efe e es a d 
o u i aio ; the i pli aio s fo  a supe iso ; the p efe e es, o u i aio , outlook, o k ethi , ie  of 

autho it , leade ship st les, o k e i o e t eeds, "tu -ofs" a d pe spe i es of all fou  ge e aio s; the 
o e io  et ee  is o u i aio  a o g toda 's ulige e aio al o kpla e a d p odu i it /e plo ee 

e gage e t; a d dife e t pe spe i es that ea h ge e aio  i gs to ea h othe  a d i  the o kpla e.   
The e ill e fu  a i e a d e pe ie ial e e ises i luded i  this e i a  to e ha e lea i g. 
 

 

Dra i g the Li e:  Professio al Bou daries  Thursday, October 18, 2018 

This u i ue usto ized e i a  fo uses o  a deepe  u de sta di g 
of ho  to eate a d a age health  ou da ies i  the o kpla e 
a d ho  to lead this efo t; ho  to suppo t the sel es a d also 
those ho epo t to the  ho eed oa hi g he  the li es ha e 

ee  lu ed;  a d  ho  to ai tai  thei  leade ship a d autho it  
hile sei g app op iate a d e pe ted ou da ies, uildi g t usi g 

elaio ships hile sill ai tai i g p ofessio alis  a d deta h e t. 
U de sta d the dife e e et ee  ei g a f ie d a d ei g f ie dl , 
a d lea  the p o le s asso iated ith o e -dis losi g of 
i fo aio .  Ethi al o side aio s, p i a  a d o ide ialit  ill 

e e a i ed as ell as he e to d a  the li e.   

 

 

Perfor a ce Ma age e t: What Gets Measured Gets Do e  Tuesday, November 6, 2018 

A e ou o de i g ho  ou a  set e pe taio s i  a a  that oi ates people to a hie e o e? Would ou like 
ou  pe fo a e e aluaio  p o ess to e o e efe i e, ea i gful, a d est of all  p odu i e? Do ou 

so ei es a oid gi i g people the feed a k that the  eed?  Is ou  fo us o  pui g out i es, athe  tha  
i p o i g the da -to-da  pe fo a e of ou  e plo ees? 

Leade s a e he e to help people g o  a d ie thei  pe fo a e i to eei g e essa  goals. Gi i g lea  
feed a k o  pe fo a e is o e of the ost halle gi g tasks a leade  has to fa e. Lea  to set lea  e pe taio s 
i  a a e  that oi ates a d e ou ages people. Fi d out ho  to hold people a ou ta le ithout losi g thei  
espe t!  Keep the  o ki g fo  ou! I ple e t ideas that i ease the efe i e ess of ou  u e t 

pe fo a e a age e t s ste . 

TOPICS  

SUPERVISOR AND MANAGEMENT WEBINAR SERIES  



Raising the Bar to Achieve Maximum Team Effectiveness and Results  Thursday, December 6, 2018 

 

“ei g the o te t fo  e e pla  tea  pe fo a e is a  i po ta t ole fo  a leade . I  this e i a  ou ill lea  a 
p o ess to p oa i el  o k ith ou  tea s to a i ize thei  efe i e ess a d suppo t a hie e e t of esults.  A 
usto ized p o ess ill e e plo ed that fo uses o  ho  to assess a d i p o e tea  efe i e ess, a d de elopi g 

a d e ha i g skills that fa ilitate tea  efe i e ess a d esults. Topi s i lude tea i g, esol i g o li t, a d 
p o le  sol i g usi g tools that a  e used i ediatel  ith ou  tea s to a hie e a i u  tea  efe i e ess 
a d esults. We ill also dis uss the i po ta e of uilizi g fu io al tea  ope ai g ag ee e ts to i p o e 
i di idual a d tea  o u i aio , espo si ilit , a d pe fo a e. 

   
Supervisory Tools: Best Practices  Tuesday, January 15, 2019      
Buildi g a high pe fo i g tea  does ot happe   a ide t! Ca eful pla i g a d hi i g is u ial fo  tea  
de elop e t. This e i a  ill e plo e o po e ts of ha ge fo  leade ship a d tea  de elop e t, egi  to 
e a i e pe so al st e gths a d halle ges, a d fo us o  eha io s to suppo t ha ge. 
Fo usi g o  atu all  po e ful tale ts helps people use the  as the fou daio  of st e gths a d e jo  pe so al, 
a ade i , a d a ee  su ess. We ill dis uss the i po ta e of IQ, Te h i al “kills, a d EQ E oio al I tellige e  
a d ho  to i te ie  fo  EQ. This p og a  is dedi ated to guidi g e e o e o  ou  tea  to a ds opi izi g thei  
tale ts a d e ill e plo e tools that a  e easil  i ple e ted to do so. Mo e a d oi ate ou  tea  to e o e a 
high pe fo a e tea  usi g ideas a d tools lea ed du i g this sessio . Case studies ill e a i e the use of these 
ideas a d tools.  

 

Planning and Prevention for Workplace Violence  Thursday, February 21, 2019 

We see it i  the e s e e  da  a d o de  ho  e ould ha e ea ted to a iole t e e t. Most i ide ts a e o e  i  
less tha  90 se o ds. O e  2 illio  A e i a  o ke s a e i i s of o kpla e iole e e e  ea  a o di g to 
O“HA. “o, i stead of I hope that e e  happe s he e , let’s sa  We a e as p epa ed as e a  e!   
This e i a  fo uses o  the oi e/ o k sei g a d i te al a d e te al th eats. We ill e a i e ho  to p epa e 
fo , ide if , pla  a d espo d to a th eat a d/o  iole e ased o  esea h i di gs. Case studies a d eal life 
sto ies  ill e p o ided to ei fo e ke  poi ts. Pa i ipa ts ill lea e ith tools to i ease the safet  of staf a d 
usto e s i  a pote iall  olaile e i o e t.   

 

 

MORE TOPICS 

CTAT’s mission: To change 
lives and transform 

organizations through 
education and 
consultation 

For more information and to register: 

www.ctatllc.com 

www.ctatllc.com/leadership-programs/booking 



One registration covers a phone line. Invite your co-workers, save money and learn and plan together!  

Register for the Series:  

Pay by check—Register for all six and get one free  - $445 

Register & pay online with credit card for all six  - $500. 

SUPERVISOR AND MANAGEMENT WEBINAR SERIES REGISTRAT ION FORM     

PAYMENT OPTIONS 

Contact Person Name:___________________________________________________________________________ 

Organization Name:_____________________________________________________________________________ 

Street Address:_________________________________________________________________________________ 

City: ____________________________________________     State:  ________     Zip:  ______________________ 

Phone:   (______)___________________________Email: ______________________________________________ 

  We will want certificates of attendance for CEU purposes.  

 

Register me: Date Topic 

 Tuesday, September 18     Managing a Multigenerational Workforce: Creating a Better 

Understanding of Ourselves and Each Other  

 Thursday, October 18 Drawing the Line: Professional Boundaries   

 Tuesday, November 6    Performance Management:  What Gets Measured Gets Done 

 Thursday, December 6  Coaching: Raising the Bar to Achieve Maximum Team 
Effectiveness and Results  

 Tuesday, January  15        Supervisory Tools: Best Practices  

 Thursday, February 21 Planning and Prevention for Workplace Violence  

 TOTAL Payment—see below for details  

Individual Registration:  

Pay by check— $89 

Register & pay online—  $89  

Make check payable to: CTAT, LLC  

Mail registration form and check to: CTAT, LLC 

6732 West Coal Mine Avenue, Suite 227, Littleton, CO  80123 
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