Best-to-Build Leadership Skills Presented in a Special Collaboration
with MAXIMUS Higher Education

e

Your leadership skills — and how you
develop, manage and motivate your team —
can have a direct impact on your ability to
take your career to the next level.

That's why CTAT in collaboration with the
MAXIMUS Higher Education Practice, is
excited to present the Leadership
Development Showcase — a 1%-day
workshop designed to give you a taste of the
very best-to-build leadership skills in a
empowering and stimulating environment.
The workshop focuses on five key modules:

e Module 1. How to Effectively
Develop your Leaders and Teams.
Explore components of change for
leadership and team development, begin
to examine personal strengths and
challenges, and focus on behaviors to
support change.

e Module 2: Assessing Strengths to
Create a High Performance Team. Learn
the power of utilizing strengths for you
individually and for your teams.

e Module 3: Raising the Bar to Achieve
Maximum Team Effectiveness and
Results. Learn a process to effectively
and proactively work with your teams to
maximize their effectiveness and support
achievement of results.

e Module 4: Effective Tools to Coach
Your Team. Explore the leadership
mindset as well as how to move your team
from functional to highly functional. We will
discuss  technical  skills, emotional
intelligence, coaching to “raise the bar,”
and coaching tools.

Hosted by:

University of Colorado
Anschutz Medical Campus

Leadership
Development
Showcase

e Module 5. Managing a Multi-
Generational Workforce. Understand
and discuss the differences between the
four generations and the application to
your work. You will become aware of the
generational preferences and styles each
generation brings to the workplace.

University of Colorado,

Denver, Anschutz

. . Campus
Workshop prices are $295 early bird,

$325 regular and $350 on site. Nine (9)
CPE (Continuing Professional Education)
credits available.

June 23 - 24, 2016

Click here to REGISTER

For questions contact ctat@ctatlic.com
Hotel Information

Optional Activity: Campus Tour of State of the Art Anschutz Medical
Campus June 24", 1PM-2:30PM

About the Presenters:

Joanne Cohen, M.A., CBIS, Managing Partner, CTAT,LLC, and Senior
Organizational Consultant. Joanne, co-founder, CTAT, LLC, has 35 years
of experience in coaching, consulting, organizational development,
facilitation and training, with 12 years internally directing and managing
teams.

Gayann Brandenburg, M.S., Managing Partner, CTAT, LLC, and Senior
Organizational Consultant. Gayann has worked in training for human
service professionals for 23 years, and led, managed and coached teams
for 34 years prior to co-founding CTAT, LLC.

Debra Whitehead, B.S., Senior Associate, CTAT, LLC, and Senior
Trainer/Consultant. Debra brings more than 25 years of experience in

advancing organizational and team performance by implementing
innovative techniques in training and strategic organizational consulting.
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